To be effective leaders we must know what we are expected to do...

GATHER

Invite current or potential members into
your connect group.

DEVELOP

Take each person to the next step in
their spiritual growth or leadership.

SERVE
Complete ministry takes together.

DURING MEETINGS

Build authentic relationships,
through sharing hearts and
being transparent with one
another.

Create a place where truth
meets life.

Plan and prepare for strategic
serving opportunities.

BETWEEN MEETINGS

Build friends with existing
group members and seek to
invite new ones.

Shepherd members and
develop upcoming leaders.

Serve outside the group or
serve together as a group.



